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4

Performance
Management

Establish a Task and Finish Group to
evaluate current performance
management data and to recommend to
the Core Strategy Group and
Commissioning Body a dataset for
usage in 2012/2013.

Melanie Anthony

Payment by Results

e Report to Commissioning Body to
include an analysis of the impact of
payment by results on the existing
services commissioned by this
method.

e There will be 2 Task and Finish
Groups, one to look at the
performance management framework
and the other to look at a payment by
results model.

¢ Floating Support will be tendered
without payment by results being
included.

Supporting People team

Commissioning of
Floating Support

Floating support will be tendered without
the payment by results model being
included in July 2011 subject to the
agreement of the Commissioning Body.

Supporting People team

Strategic Review of
Home Improvement
Agencies and
Handypersons
Services

o A report will be submitted to the
Commissioning Body in October
2011 following confirmation from the
Districts & Boroughs relating to
funding and the geographical areas
that they wish to see the
HIA/Handyperson operating in.

Supporting People team







